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“The best investment in our future is the investment in our people. Skills and education drive 
Europe’s competitiveness and innovation. But Europe is not yet fully ready. I will ensure that we 
use all the tools and funds at our disposal to redress this balance.” 
President Von der Leyen 

“Everyone has the right to quality and inclusive education, training and lifelong learning in 
order to maintain and acquire skills that enable them to participate fully in society and manage 
successfully transitions in the labour market.” 
Principle 1 of the European Pillar of Social Rights

Source: European Skills Agenda for sustainable competitiveness, social fairness and resilience, Brussels, 
1.7.2020 COM(2020) 274 final

9:00   Welcome and short introduction
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BACKGROUND For a living democracy, we need active youth work

As  the 16th Children and Youth Report of the BMFSFJ (16. Kinder- und 

Jugendbericht, Bundesministerin für Familie, Senioren, Frauen und Jugend) shows 

young people with fewer opportunities  -“in a NEET* situation“ are interested in 

social issues and want to get involved, but often feel that they are not targeted by 

"traditional" offers. 

With "Access" partners from Berlin, Vienna and Valencia investigate possibilities of 

social space-oriented interventions for disadvantaged young people and develop 

innovative educational participatory offers for them. 

*NEET: Not in Employment, Education or Training : the acronym is more of an umbrella term for many different situations 

and people, for some the term is stigmatizing. We favours the term ‘in a NEET situation’ 

Source: https://www.salto-youth.net/downloads/4-17-3266/OnTrack.pdf
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BACKGROUND - For a living democracy, we need active youth work

The profile of young people in a NEET situation changes from country to country 
across the EU. Young people can arrive at a NEET situation having followed very 
different paths, so the pathways out of their NEET situation also vary -> there is 
no single right NEET strategy!

Key elements of effective approaches are: 

• Partnership– particularly across different sectors, with different roles and 
different strengths to draw on – based on an understanding of one’s work as part 
of a larger ecosystem of actors affecting youth. 
• Better adapting learning environments and approaches to the needs of young 
people as effective way to reduce disengagement. 
• Intervening early as NEET situation spiraling dynamic worsens with time.

"Access" brings together expertise on: inclusion & diversity (BIS), sustainability 
& globalisation (Südwind), digital media (MUSOL), learning environments (VHS 
Vienna and GDLB) and politics (FVMP). The BGZ is the project lead. 
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OBJECTIVES

• Capacity building for youth workers needs to have its own pathway, not be a 
succession of unrelated training actions. Also, learning to measure outcomes 
and demonstrate achievement is a particularly useful capacity to acquire in 
youth work. 

• Young people in a NEET situation should not be seen as problems to be solved, 
rather the focus needs to be on their value, skills and talents they can develop 
to become active agents in whatever process they engage in. As such, they are 
not only learners, but people to learn from*.  

Key objective of the “Access” project is to promote the PARTICIPATION, 
ENCOUNTER and EMPOWERMENT of young people (not reached by 'mainstream’ 
education offers and youth policies).

In doing so Access contributes to the
• EU Youth Strategy's objective of 'enabling young people to shape their own 

lives, build resilience and acquire life skills to cope in a changing world' (see 
COM(2018) 269, p.3 ), 

• Erasmus+ objective to build a "European Education Area".
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*Source: https://www.salto-youth.net/downloads/4-17-3266/OnTrack.pdf

https://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=COM:2018:0269:FIN:EN:PDF
https://www.salto-youth.net/downloads/4-17-3266/OnTrack.pdf
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EU policy frameworks & programs related to youth in NEET situation
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EU policy frameworks & programs related to youth in NEET situation
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Source: 
OnTrack (salto-
youth.net)

https://www.salto-youth.net/downloads/4-17-3266/OnTrack.pdf
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The EU Youth Strategy contributes to realising the vision of young people
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Source: https://youth.europa.eu/strategy/social-inclusion_en
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What is the EU Youth Strategy?
The EU Youth Strategy is a framework for European cooperation in the youth field 
for the period of 2019-2027. Its goal is to improve the situation of young people in 
Europe by creating more and equal opportunities for them.

ENGAGE: Fostering youth participation in democratic life 
CONNECT: Bringing young people together across the EU and beyond to foster 
voluntary engagement, learning mobility, solidarity and intercultural understanding 
EMPOWER: Supporting youth empowerment through quality, innovation and 
recognition of youth work.

The EU Youth Strategy strives to: 
- Enable young people to equip them with life skills to cope in a changing world; 
- Encourage young people to become active citizens, agents of solidarity and 

positive change; 
- Help prevent youth social exclusion; 
- Improve the impact of policy decisions on young people
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Source: European Youth Strategy

https://europeanyouthstrategy.eu/


ENGAGE: now is the time to listen to young people and empower 
them to turn their dreams into reality.
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Source: https://youth.europa.eu/strategy/engage_en
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CONNECT: underpin opportunities for young people to experience exchanges, 
cooperation and civic action in a European context first hand.
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Source: https://youth.europa.eu/strategy/connect_en

https://youth.europa.eu/strategy/connect_en


EMPOWER: Youth work equips youth with key competences and skills such as teamwork, 
leadership, intercultural competences, project management, problem solving and critical 
thinking.
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Source: https://youth.europa.eu/strategy/empower_en

https://youth.europa.eu/strategy/empower_en
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EU Youth Strategy: Engage. Connect. Empower. 
The strategy pays special attention to: 

1. Reaching out to all young people: it should strive to improve the prospects of all 

young people regardless of their background or social status. Erasmus+ Youth 

is equipped to reach out to those with fewer opportunities.

2. Straddling levels from global to local: young people are committed to address 

global challenges. Youth empowerment starts at the grassroots level and 

depends on the diverse situation of young people. EU youth cooperation 

should better connect with policy makers and practitioners at regional and local 

level and encourage grassroots initiatives by youth. 

3. … and the virtual world: digital technologies revolutionised young people’s lives 

and policies need to consider both opportunities and challenges, by equipping 

youth with digital skills and fostering critical thinking and media literacy.
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Children and Youth Report
“All children and young people should be allowed to develop 
into confident, independent individuals. This involves ensuring 
that children and young people know their rights, that they are 
included in the policy-making process and that their interests 
are considered in policy-making.”

The Children and Youth Report defines the social space 
approach for the first time as basis of investigation: 11 
social spaces can be influenced (daycare, school, 
education, university, youth work, media, family, 
party-affiliated youth education, armed forces, 
voluntary services, social movements). 

The report also shows that disadvantaged young 
people quickly slip out of the survey field, as soon as 
they leave formal education. Socio-economic and 
democratic exclusion are the consequences. 
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Source: 16. Kinder- und Jugendbericht – Förderung demokratischer Bildung im Kindes- und Jugendalter 
(bmfsfj.de)

https://www.bmfsfj.de/resource/blob/162232/27ac76c3f5ca10b0e914700ee54060b2/16-kinder-und-jugendbericht-bundestagsdrucksache-data.pdf
https://www.bmfsfj.de/resource/blob/162232/27ac76c3f5ca10b0e914700ee54060b2/16-kinder-und-jugendbericht-bundestagsdrucksache-data.pdf
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OBJECTIVES

Access" examines exemplary possibilities of social space-oriented interventions 
for three groups of disadvantaged youth and develops tailored educational and 
participatory offers in Berlin, Valencia and Vienna. These practical models intend 
to identify
• success parameters in youth education
• actions required from research and politics. 

The project aims to initiate a series of improvements at individual, institutional 
and system level :
*Youth: Competence development and strengthening of participation of youth; 
*Stakeholders: competence acquisition on specific needs of the target group; 
*Institutions: Capacity building - enhanced needs orientation and increased 
services for young people, more cooperation with other actors in the social space 
and transnationally; 
*System level: intensified political discussion on framework conditions for the 
needs of disadvantaged young people.
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ACTIVITIES

17
Source: https://access-youth.eu/en/activities/
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ACTIVITIES

"Access" combines 

1. the development and testing of solutions for effective social space-oriented 

youth work and suitable educational offers tailored to disadvantaged youth 

on the three topics of the EU Youth Strategy "Participation", "Encounter" and 

"Empowerment"

2. stakeholder work & capacity building of the institutions active in the field - 

as an iterative process: the local working groups in Berlin, Vienna and 

Valencia continuously conduct trainings & consultations with youth workers. 
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Relevant actors

Stakeholder work accompany the development work and the trainings to 

promote an ongoing dialogue among the stakeholders in Berlin, Vienna and 

Valencia. 

Relevant actors in the fields of youth work, education and social affairs, civil 

society, business, science, politics and administration are reached through 

interviews (on needs, competences, initiatives in the district, etc.). 

This ensures that the models are attractive and practicable for both youth 

workers and young people. 

19



Multiplier Event, Berlin 28.03.2023

PROJECT RESULTS

20

Source: https://access-youth.eu/en/results/
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PROJECT RESULTS

The result of "Access" is a transferable model for social space-oriented youth 

work with special consideration of disadvantaged youth. 

It exemplifies the following aspects: 

• Needs of disadvantaged youth; 

• the Impact of peer learning; 

• effective methods to reach disadvantaged youth. 

It illustrates the advantages of international cooperation and the possibilities of 

influencing framework conditions in a sustainable way. 
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PROJECT RESULTS

The results will benefit young users, youth work actors, institutions and 
systems: 
• Disadvantaged young people
• The actors in youth work
• The institutions
• The political level

"Access" contributes to the discussion on the future design of social space-
oriented youth work. 
In the long term the "Access" solutions will strengthens participation of 
disadvantaged young people to the processes of democratic co-determination 
and to strengthen social cohesion. 

• The model has the potential to be used throughout the EU 
• The solutions is conceived to be transferred to other target groups.
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Presentation of the Case Studies Intervention models in social 
space oriented youth work focussing on the EU Youth Strategy: 

1) GdLB - Personal Future Planing/ GdLB
2) Südwind – Sustainability / Südwind
3) Musol – digital dimension/ Musol
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PROJECT RESULTS

The "Access" developed educational offers and approaches to capacity building and 
policy making in the context of social space-oriented youth work that includes 
disadvantaged young people: 

(1) Strategy paper on social space orientation in working with disadvantaged youth 
and capacity building guide for youth work institutions. 

(2) Case Study 1 "Reaching all young people": Intervention model for inclusion in 
social space-oriented youth work with disadvantaged people. 

(3) Case Study 2 "Cooperation at all levels - global to local": Intervention model 
for globalisation and sustainability in social space-oriented youth work with 
disadvantaged people 

(4) Case Study 3 "and the virtual world": Intervention model for the digital 
dimension in social space-oriented youth work with disadvantaged people 

(5) White Paper on social space-oriented youth work with conclusions and 
recommendations for policy makers
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Q&A

Where do we go from here? 

How can the results be used? 

Who wants to learn more? 

Who would like to support?

 How can we stay in touch? 

Collecting ideas in a "wish box“
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Complementarity with other projects

*Work with youth with fewer opportunities: 
• „PROTECT“ (EU-Grundtvig, DE): PROTECT / BGZ 

(bgz-berlin.de)
• „Integration of the Agenda 2030 in adult 

education“ (Regional programm in Valencia on 
the Agenda 2030) 

• „My Revolution“ (Europe-For-Citizens)
• „Hatebusters“ & „DigiEdu4All“ (Erasmus+, AT) 

*Social Space: 
• „EduArt“ (Erasmus+, DE): EduArt - Education 

meets Arts in Partnerships for Creativity (eduart-
project.eu)

• „Sustainable libraries“ (Regional programm in 
Valencia)

 

26
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Complementarity with other projects

*Inclusion and diversity: 
• CIAK MigrACTION, DigiEdu4All
• Migrempower
• AMIF-Projects WANNE, STIRE, MIRAGE (AT)
• „Human books“ (ES) 

*Globalisation and Sustainability: 
• „Awareness for Fairness“
• „Global Fairness“
• „Climate of Change“
• „1 Planet 4 All“ (all DEAR /EuropeAid, DE+AT)
• „LOCAL4GREEN PLUS“ (Interreg MED, ES)
• „Eduskills-Reflections”
• „Transformative educational methods for social inclusion and global citizenship”
• “EVOLVET"
• „Agenda 2030: Training for multipliers in the youth sector” (Erasmus+, AT)
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Complementarity with other projects

*Digitales/Games: 
• „Baltic Game Industry“ (Interreg BSR): Baltic 

Game Industry (baltic-games.eu)
• „Car2Lab“
• „Fit4BIM“ (E+ SPs zur Digitalisierung im VET, 

all DE): Fit for BIM (fit4bim.eu)
• „GeT - Gamification, Education and Training 

to activate youth for sustainable choices“ 
(Erasmus+, AT)

• „Videogames zum Einsatz in der Schule“ 
(Spanish Cooperation Agency)

• Workshops zu 3D-design, Robotics, 
Videomaking (ES)
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Questions?
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Thank you very much for your attention!

Tiziana Destino
Destino@BGZ-Berlin.de

Rouven Stukenberg
Stukenberg@BGZ-Berlin.de


